IOC/ODINAFRICA-II/7.15

Page 9

Restricted Distribution
IOC/ODINAFRICA-II/7.15

Mombasa, 31 October 2001

Original:  French

INTERGOVERNMENTAL OCEANOGRAPHIC COMMISSION
(of UNESCO)
Second Annual Review and Planning Workshop for the  “Ocean Data and Information Network for Africa-ODINAFRICA” 

Nairobi, Kenya, 14 - 17 November 2001
National Report :  Senegal 

1.
Name of host Institution


Oceanographic Research Center – Dakar – Thiaroye (CROOT)

2.
National Odinafrica Coordinator

Name :


Ndiaga GUEYE

Designation :

Doctor

Institution

Direction des Pêches et de l’Océanographie Maritime (DOPM)

Address :

km, 10,5 Bd du Centenaire de la Commune de Dakar, 

B.P. 2241 Dakar
Telephone : 

(221) 834 80 41

Fax :

 
(221) 834 27 92

3.
National Odinafrica Data Centre

Name of Data Center Manager: 
Anis DIALLO

Designation: 



Master Sc. Aquaculture

Address: 
km, 10,5 Bd du Centenaire de la Commune de Dakar, B.P. 2241 Dakar

Telephone: 



(221) 834 80 41

Fax: 




(221) 834 27 92

4.
Description of Host Institution

Name of host Institution:
Oceanographic Research Center – Dakar – Thiaroye 





(CROOT)

Head of Host Institution:
Alassane SAMBA

Designation: 


Doctor (Dr.)

Address: 
km, 10,5 Bd du Centenaire de la Commune de Dakar, B.P. 2241 Dakar

Telephone: 


(221) 834 80 41

Fax: 



(221) 834 27 92

5.
Brief History

The Oceanographic Research Center was established in 1961. It mainly focuses on Physical Oceanography and diversified its activities from 1966 following the arrival of biologists. The Center covers most of the fish-landing points on the coastline in the 1970’s. In 1974, following the establishment of Senegal Institute of Agricultural Research (ISRA), to which it is attached, the Center increased the number of areas/fields it covers. The socio-economic aspects of fisheries are taken into consideration due to the importance of fisheries in the country’s economy and the number of jobs it generates. From the 1980’s, the Center takes into account continental fisheries and aquaculture, following the drastic changes in the riverine and estuarine ecosystems brought by years of drought in the Sahel. During the same period, in collaboration with ORSTOM (the present-day IRD), it was provided with a satellite-image processing unit.

6.
Objectives, Activities, Available Infrastructures

The main objective of fisheries resources and environmental protection is to make available knowledge and technically reliable results which are both socially acceptable and financially profitable, in order to participate in:

· Contributing to food self-sufficiency in the population

· Rebalancing the balance of trade by bringing in foreign currency

· Stable and sustained economic growth

· Creation of employment

· Estuarine and marine development and protection.

Research activities revolve around three big programs:

· Resources and environments: including hydroclimatic environment, fish bioecology, assessment of fisheries resources and biological, technical and sociological bases of aquaculture.

· Exploitation Systems Dynamic: the study of exploitation strategies, technologies, innovations and transfers.

· Management and Development of Fisheries and their environments: including the process of development and adjustment of intervention policies, choice and identification of orientations for increased value and integrated management of coastal and continental environments.

Since the 1970’s, the Center owns a computation center (computerized); has owned three research vessels, the latest (N/O Itaf DEME, January 2001), a flat-bottomed vessel for continental and estuarine environments with the IRD), a center for processing of satellite images – shared with the University of Dakar and IRD since 2001. The center has become the Laboratory for Studies and Research in Geomatics (Laboratoire d’Etude et de Recherche en Géomatique, LERG).

The Center has been participating in national, regional, sub-regional and international programs (Pamez, Propac, Atepas, Copace, CSRP, FAO, ICLARM, etc…) since the 1970’s.

7.
Description of Data Center

Date of nomination as a National Oceanographic Data Center (NODC): 2000

Objectives:

Enhancement of the oceanographic data collection, analysis and processing system with focus on:

· Study on rational management of fisheries resources

· Study on integrated management of the coastal zone

· Organization of oceanographic campaign for data collection

· Data bank on coral reefs

· Study on the pollution and degradation of marine environments

· Infrastructure: one (1) office with an area of 22 m2

Staff: 

2 for the time being: Anis DIALLO (in charge of database management, 45 % ; Master Sc in Aquaculture); Djiby THIAM (scientific coordination, 5 M ; DEA : animal biology). A third person is being proposed so as to strengthen the team (Limalé DEME ; 2nd year University student).

Other facilities:

· Software: windows 95, 98, 2000; Arc Info, Arc View, SPSS, etc..

· Books & manuals (50,000 references in physical Oceanography, biology, socio-economics, computing and management are available in the library).

· Maps and atlas (Continental Plateau, Bathymetric, hydrographic network, etc)

· CDs (EIARD Infosys, CEOS, Ocean Atmosphere Space, Urban Geoscientific Data of East and Southeast Asia).

· Satellite images from NOAA, MSAT are available since 1984.

8.
Database Development

A meta database and new databases will be developed during the ongoing project. In fact, work on the creation of databases has not started yet in the NODC (Senegal) because the material has just been acquired. However, CRODT which houses the NODC has four (4) databases on:

· Fisheries (statistics)

· Marine environment (field data & satellite images)

· Fisheries socio-economics (prices, fish trade, censuses)

· Campaign for the assessment of fisheries resources of Senegal.

These databases cover the periods between 1956 and 2001 and between 1977 and 2001.

9 to 10. These chapters have not yet been developed. This will be done in the course of the year 

2001. CRODT receives publications from GOOS and WMO.

The introduction of the management of the oceanographic data center has enabled us to participate in the training on “the management of oceanographic databases” on the one hand, and to have the opportunity to exchange ideas with people from other African countries on the other. We have a positive evaluation of it and we hope that with the exchange network in place, collaboration will increase.

11.
National Information Center Odinafrica

Head of Information Center:
Mme Arame G. NDIAYE KEITA

Designation and duties: 
Librarian, in charge of Information Center

Address:


DOPM, 1, rue Joris Bp 289 – DAKAR – SENEGAL

Telephone:


(221) 821 65 78 – 821 27 75

Fax:



(221) 821 47 58

12.
Description of Supervision Institution (Only Provided If Different From the One Hosting the Data Center):

Name: 


Direction de l’Océanographie et des Pêches Maritimes

Head of Institution:
Dr Ndiaga GUEYE

Duties:


Director of Oceanography and Maritime Fisheries




National coordinator for ODINAFRICA Project

Address:

1, rue Joris Bp 289 – DAKAR – SENEGAL

Telephone:

(221) 821 65 78

Fax:


(221) 821 42 58

13.
Brief history

Established by bill n° 59.011 dated 3rd June 1959, the Oceanography and Marine Fisheries Services became the Oceanography and Marine Fisheries Department (DOPM) under the supervision of the Fisheries Department. Its main objectives were the sustainable fisheries and aquaculture development and the viability of fisheries.

Specific objectives:

· Prevent risks of depletion of stocks and degradation of the environment and of the aquatic biodiversity

· Restore the depleted fisheries heritage

· Satisfy the nation’s demand in fisheries products

· Improve and modernize small-scale fishing

· Improve the value of fisheries production

· Develop a sustainable financing system for fisheries and fish farming activities

· Strengthen international cooperation in matters of fisheries and aquaculture

· Build technical and managerial capacities in fisheries and aquacultural administrations and profession organizations

· Participate in national, regional and international programs

Document: Senegal: Coastal resources management program

14. 
Description of Information Center

Date of establishment, objectives and mission:

Established in 1983, the DOPM information center was born out of the need for information from the fisheries department’s offices, and also out of the need to collect, organize, process and put in a directly usable form all information emanating from/received by the parent institution. Thus, the information unit is in charge of collecting, processing and disseminating all the marine information produced by or for Senegal for the benefit of all marine stakeholders.

In order to succeed in its mission, the Information Center has:

Infrastructure:

· A document storage room of 35 m2

· A reference library capable of accommodating 20 people

· A periodical room of 12 m2

· An information processing room which also doubles up as an office for the Assistant Librarian

· A duplicating room

· An office for the Information Unit In-charge

Equipment:

· 1 micro-computer, type PC - (Compact trade mark)

· 1 micro-computer, type PC - (ODINAFRICA)

· 1 scanner - (ODINAFRICA)

· 2 printers, one of which?  - (ODINAFRICA)

Communication equipment:

· A telephone installation for electronic messaging

· A telephone installation (ODINAFRICA project) for Internet surfing and information searching

Human resources:

2 full time staff

· Mrs Arame Gaye Ndiaye Keïta

· Maïmouna Pouye Kane

· Mrs Keïta coordinates all the activities of the documentation unit : identifying clients’needs, database management, production of information products and services.

· Mrs Kane participates in all the documentation stages (collecting, processing & disseminating information) as well as the database management. She was recruited on contract so as to support the information unit.

They both work at the information center on a full time basis.

15.
Training

The librarian:

Training undergone:

· Diplôme d’aptitude aux fonctions de documentaliste (EBAD) – (UCAD)

· Diplôme supérieur en Sciences de l’Information et de la Communication (DSSIC) (still doing it)

Training required:

WEB MASTER training: 
WEB page designing and 




       
WEB site management

Assistant Librarian:

Training undergone:

· Diploma in programming (BASIC programming)

· Diplôme de technicienne en informatique

Training required:

· Training in network database management

Other facilities:

· Books and reports: 6700

· Microfiles: 112

· Periodics (current titles): 42

· CD-ROM: 36

16.
Databases, Existing or Being Established

To satisfy the information needs of the Documentation Center, 2 databases were established:

· The bibliographic database “fisheries” containing 3790 references. Enumerates publications of the Fisheries Department as well as acquisitions on marine fisheries, aquaculture, oceanography, etc.. It covers Senegal, in particular, and Africa in general.

· The bibliographic database “TEXT”: (101 references): it is a reference for marine fisheries legislation (laws) and regulations in the countries of the sub-regional fisheries commission (la commission sous régionale des Pêches) and in the end, the production of indexes.

· These 2 databases were developed thanks to the CDS-ISLS documentation software (with a WINISLS version.

· A database of periodicals received is being created.

17.
Information Services Offered

· Bibliographic search on local databases

· Bibliographic search on databases on CD-ROM such as ASFA

· Reference books services

· Selective dissemination of information for internal users of the center

· Production of specific thematic bibliographies (at the users’request)

· Supervision of documentation-information sciences trainees for a short time

18.
Publicity, Marketing Promotion

· Participation in the Dakar International Fair: presentation of the information center using the prospectus.

· International scientific meeting: presentation of the information center by way of communication: International Association of Marine Science and Library Information Centers.

- 
Open days planned

- 
Web site for DOPM being developed

19.
Cooperation With Other Institutions

Cooperation in the matter of exchange and dissemination of marine information. The Documentation Center is involved in a certain number of networks:

· Senegal agricultural network

· Sahel documentation network

It collaborates with governmental or international institutions such as:

· FAO: receiving of documents and databases on CD-ROM such as ASFA

· CTA: receiving of documents and subscription to the periodical “SPORE” and training in management of agricultural information.

· IOC: receiving of documents and is responsible for participation in the IAMSLIC conference.

· IAMSLIC: member of “Regional Afrique” group

· GOOS: receiving of publications

· IUCN (international union for the conservation of nature): receiving of documents.

The users of the Information Center are: researchers, students (doing their thesis), consultants, development agents, decision makers, economic players, etc..

To contribute efficiently to the sustainable management of coastal resources at the national and regional levels, the ODINAFRICA Information Center has the following objectives:

· Improve access to information for researchers, development agents, decision makers and other partners involved / interested in the marine sector.

· Disseminate information on the results, research programs, management policies, ongoing projects in the fisheries sector.

· Facilitate access to national, regional and international bibliographic of factual data bases / banks to users of the Center.

· Establish mechanisms and networks to facilitate the exchange of information at the national and regional levels.

· Develop and build human resources capacities of the project in marine information management through training.

· To translate these objectives into action programs, the following activities will be undertaken:

· Identification of national structures which produce, archive and use marine information as well as their real needs on the occasion of the launching of the NODC

· Information and sensitization on the project through articles in the local press ; organization of an open day on the occasion of the reopening of the DOPM Documentation Center (whose premises are being rehabilitated so as to better respond to the needs of the project).

· Strengthening of the local databases “fisheries” and “test” and the establishment of another reference database which will be “fed” thanks to the mine of information existing at the level of partner institutions and to the purchase of reference documents and subscription to specialized periodicals. These databases will allow the publication of meta-data (catalogues, CD-ROM) for the reconstruction of information.

The referencing will be done on the primary documents repartition basis, digitization of these data or the recovery of already digitized information in the form of database copy on CD-ROM, Zip diskettes,etc…

· Publication of a catalogue on national publications and if possible sub-regional on the marine field

· Publication of an information newsletter jointly with the NODC

· Establishment of a database on national institutions and CSRP member countries (3 of which are not yet participating in ODINAFRICA-II) having marine data and information or being able to interest the marine sector.

· Establishment of a question-answer service for the dissemination of marine information

· Establishment of a selective dissemination of information Service

· Thanks to Internet access: development of an electronic online research and document delivery service to seekers of information

· Elaboration and circulation of an information network on ODINAFRICA-SENEGAL : information center and NODC.

All activities must be underlined with training actions:

· Training of the Center’s staff by the Head of the Information Center concerning the use of the documentation software which should be distributed during the training on the marine information management.

· WEB MASTER training for the librarian and her assistant in the designing and management of the project’s WEB Page.

· Training of ancillary staff on digitization of documents (duplication)

· Training of the Information Center’s users to access online information and documentation tools.

20.
Odinafrica Activities – Senegal (May 2000 – August 2001)

· Rehabilitation of the DOPM Documentation Center which serves as the ODINAFRICA Information Center.

· Signing and dispatch of Activity Financing contracts related to the start of RECOSIX CEA.

· Reception of funds for the execution of the activities mentioned in the financing contract to the UNESCO Office in Dakar.

· Purchase of a modem.

· Acquisition and installation of a telephone line.

· Internet subscription: for 12 months.

· Sending of a list of titles of periodicals on the marine field for subscription to RECOSIX CEA.

· Reception of computer equipment (PC, printer and accessories) for the Information Center and NODC.

· Signature and sending back the financing contract for the national workshop on the formalization of NODC.

· Preparation of the national Workshop for the launching of the NODC scheduled for end of September – early October 2001.

